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Left to Right:

Sarah Mascn, Neil Sharp,
Michaeta Chartes, Stuart Newman
and Amanda Woodward,

the Funeral Division team,
enjoying an employees’
fundraising event.

Below:
funeral Manager Amanda Woodward
goes ‘over the top’ for ChildLine.

Non Food 39.4%
l 294
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Right:
The new development at
Stretton Park, Burton upon Trent.

Below:
Healith and Beavity at
the Tamworth Supermarket.

Below right:
New sources of supply.

3 SHOP UNITS
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REPORT OF THE BOARD OF DIRECTOR

This page:

Recently improved areas of

the Temworth Department Store
include ladies fashions (top left),
kitchenware (bottom left) and
giftware (below).
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Right:
The Society has a fleet of limousines

Below:
The checkout is one of the main paints of
available for wedding hire. contact between Co-operative staff and

Cou-operative customers.
Below:

The newly opened funeral office in
Gueen Streel, Cheadle.

As a Society we seek 1o be responsive to
the needs of staff and customers alike
== o = = : : o | acle - y ) whilst using cur employees’ talents and
Relow right: . T ey N : \ : re 7 scriming : ' abilities to the full.

Post Office Services available at a ST f e

Tamworth, Swadlincete and Rosliston.
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The Board of Directors is ultimately
responsible for the Society’s system of
internal control and for reviewing its
effectiveness. However, such a system is
designed to manage rather than eliminate
the risk of failure to achieve business
objectives, and can provide only reasonable
and not absolute assurance against material
misstatement or loss,

The Co-operative Union's amended (May
2000) Corporate Governance Code of Best
Practice introduced a requirement that the
Directors review the effectiveness of the
Saociety's system of internal controls. This
extends the existing requirement in respect
of internal financial contrals to cover all
controls including financial, operational,
compliance and risk management.

The objective of the Board is to comply
with the Code of Best Practice as far as
is practicable in the Society's particular
circumstances. Most of the Code's
recommendations have already been
implemented by the Society as appropriate
and all relevant disclosure recommendations
are incarporated within this Annual Report
and Financial Statements.

In accordance with our obligaticns under the
Code of Best Practice, Members are advised
that to date the Society has not adopted
recommendation 7: Service Contracts or
recommendation 34: Code of Business Ethics
and does not comply with recommendation
33: Reporting of Large Transactions, which it
believes is inappropriate.

The Society encourages its Directors to
attend the Co-operative College to achieve
the Institute of Co-operative Directors
Certificates (ICD) and currently 5 Directors
have received this certificate.

Going Concern

After making all appropriate enquiries, the
Directors have a reasonable expectation that
the Society has adequate resources to
continue in operational existence for the
foreseeable future. For this reason they
continue to adopt the Going Cancern basis in
preparing the Society's accounts.

Internal Control

The entire Board sits as the Audit Committee,
and it has been agreed that the Vice
Chairman should act as Chairman of this
Committee.

The Board of Directors has continued to
review and report upon Internal Financial
Controls. However, the Board confirms that
the Society is establishing procedures
necessary to implement the Turnbull
Guidance, as adopted by the Co-operative
Union Corporate Governance Code of Best
Practice, issued in May 2000, so that it can
comply with it as soon as paossible.

The key elements of the Society's system of
Internal Financial Controls are as follows:

Control Environment

The Society is committed to the highest
standards of business conduct and seeks to
maintain these standards across all of its
operations.

The Society has an appropriate organisaticnal
structure for planning, executing, controlling
and monitoring business operations in order
to achieve Society objectives. Lines of
respansibility and delegations of authority
are documented.

Risk Identification

Society Management are responsible for the
identification and evaluation of key risks
applicable to their areas of Business. These
risks are assessed on a continual basis and
may be associated with a variety of internal
or external sources including control
breakdowns, disruption in information
systems, competition, natural catastrophe
and regulatory reguirements.

Information and Communication

The Society’s Businesses participate in
periodic strategic reviews which include
consideration of long term financial
projections and the evaluation of Business
alternatives. Operafing units prepare annual
budgets and strategic plans. Performance
against plan is actively monitored at the
Board and Sector ievel supported by regular
forecasts. Forecasts and results are
consolidated and presented to the Board on
a regular basis.

Through  these mechanisms, Society
performance is continually monitored, risks
identified in a timely manner, their financial
implications assessed, control procedures
re-evaluated and corrective actions agreed
and implemented.

Control Procedures

The Society and its operating units have
implemented control procedures designed fo
ensure complete and accurate accounting
for financial transactions and to limit the
potential exposure to loss of assets or fraud.

Monitoring & Corrective Actien

There are clear and consistent pracedures in
piace for monitoring the system of Internal
Financial Controls. The Board of Directors
meets regularly to review the effectiveness of
the Society's system of Financial Controls.
Monthly  Management  Accounts  are
considered in detail and any action taken
where appropriate.

For and on behalf of the Directors
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E. Margaret Johnson
Chairman of the Board

. bl —

Richard A. Hughes
Chief Executive Officer

6th March 2001




:
i

B
i/

The Directors are required by Industrial and
Pravident Society Law to ensure the
preparation of financial statements which
give a true and fair view of the state of the
affairs of the Society and the Group at the end
of each financial year, and of the income and
expenditure for that period. In preparing
those financial statements, the Directors are
required to:

Select suitable accounting policies and
then apply them consistently;

Make judgements and estimates that are
reascnable and prudent;

B

" State whether applicable accounting
standards have been followed, subject to
any material departures disclosed and
explained in the financial statements;

Directors’ Attendances

" Prepare the financial statements on the
going concern basis unless it s
inappropriate to presume that the
Society will continue in business.

The Directors are responsible for ensuring
the keeping of proper accounting records
which disclose with reasonable accuracy at
any time the financial position of the Society
and enable them to ensure that the financial
statements comply with requirements of the
Industrial and Provident Societies Act. They
have general responsibility for taking such
steps as are reasonably open to them to
safeguard the assets of the Society and to
prevent and detect fraud and any other
irregularities.

Directars attended all meetings, except when iliness or other commitments prevented

them from sa doing,

The accounts and notes on pages 14 to 28 are hereby signed on behalf of the Board of Directors

pursuant to Section 3(5}{c) of the Friendly and Industsial and Provident Societies Act 1968.

E. Margaret johnson
Chairman,

Graham W. Johnson
Vice Chairman,

Richard A. Hughes
Chief Executive Officer.

Auditors’ Report

TO THE MEMBERS OF TAMWORTH
CO-OPERATIVE SOCIETY LIMITED

We have audited the financial statements
set out on pages 14 to 28.

Respective Responsibilities for Directors
& Auditors

The Directors are responsible for preparing
the Annual Report. As described on page 12
this includes responsihility for preparing
financial statements in accordance with
applicable United Kingdom law and
accounting standards. Qur responsibilities,
as independent Auditors, are established by
statute, the Auditing Praclices Board, the
Co-operative Union Limited’s Code of Best
Practice (“The Code™) and by our profession’s
ethical guidance.

We report to you our apinion as to whether
the financial statements give a true and
fair view and are properly prepared in
accordance with the Industrial and Provident
Societies Act 1965 to 1678 and the Industrial
and Provident Societies (Group Accounts)
Regulations 196g. We also report to you if,
in our opinion, the Society has not kept
proper accounting records and if we have
not received all the information and
explanations we require for our Audit.

We review whether the statement an pages
10 and 11 reflects the Society’s compliance
with paragraphs 31 and 3z of The Code, and
we report if it does not. We are not required
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to form an opinion on the effectiveness
of the Society's Corporate Governance
procedures or its internal financial controls.

We read the other information contained in
the Annual Report, including the statement
on paragraphs 31 and 32 of The Code, and
consider whether it is consistent with the
audited financial statements, We consider
the implications for our report if we become
aware of any apparent misstatements or
material inconsistencies with the financtal
staternents.

Basis of Audit Opinion

We conducted our audit in accordance
with Auditing Standards issued by the
Auditing Practices Board. An audit includes
examination, on a test basis, of evidence
relevant to the amounts and disclosures in
the fnancial statements, It also inciudes an
assessment of the significant estimates and
judgements made by the Directors in the
preparation of the financial statements, and
of whether the accounting policies are
appropriate to the Group's circumstances,
consistently  applied and adequately
disclosed.

We gplanned and performed our audit so
as to obtain all the information and
explanations which we considered necessary
in order to provide us with sufficient evidence
to give reasonable assurance that the
financial statements are free from material
misstatement, whether caused by fraud or
other irregularity or error.

s
/,

in forming our opinion, we also evaluated
the overall adequacy of the presentation of
information in the financial statements.

Opinion

In cur opinion the financial statements give a
true and fair view of the state of affairs of the
Group and Society as at 27th January 2001
and of the income and expenditure of the
Group for the year then ended, and have
been properly prepared in accardance with
the Industrial and Pravident Societies Acts
1965 to 1978 and the Industrial and Provident
Sacieties (Group Accounts) Regulations 196g.

PRI KPN\C{

Chartered Accountants, Registered Auditors,
2 Carnwall Street, Birmingham, B3 2DL.

6th March, 2001



1. Basis of Accounts

The Accounts are prepared in compliance
with all Current Accounting Standards using
the Historical Cost Accounting Convention
modified to include the revaluation of
investment properties.

2. Accounting Date

The Accounts are in respect of the 52 week
neriod ended 27th January 2001 with
comparative figures for the 5z week period
ended 29th |anuary 2000,

3. Basis of Consolidation

The Group Accounts consolidate the
Accounts of the Tamworth Co-operative
Society Limited and the wholly owned
Subsidiaries, TCS Estates Services Limited
and McGregor Co-operative Saciety Limited.
The results of Businesses which may have
been acquired or sold during the year are
included in the Group Accounts from or to
their respective dates of acquisition or
disposal.

4. Group Turnover

Turnover includes Cash Sales, Goods sold on
Credit and Television/Video Rental Income,
inclusive of Value Added Tax.

5. Investment Income

Interest receivable is accounted for an an
accruals basis. Dividends are accounted for
when received.

6. Goodwill

Goodwill purchased is capitalised and
written off over its useful economic life.
The useful economic life ranges from 1 year
to 20 years.

7. Tangible Fixed Assets and Depreciation

Na Depreciation is provided on Freehold
Land. The cost of Tangible Fixed Assets used
for trading purposes less their estimated
residual value, is depreciated over their
expected warking lives by ecual annual
installments at the following minimum rates:

©  Freehold buildings - 2.5% per annum

© Leasehold buildings - over the
unexpired period of the lease

I Fixtures, fittings and machinery -
10% per annum

" Plant - 10% per annum
[0 Transport - 25% per annum
| Rental sets - 33.3% per annum

Investment Properties are included in the
Accounts at professional valuation in
atcordance with Statement of Standard
Accounting Practice No. 19 and the
aggregate surplus ar deficit is transferred to
a Revaluation Reserve.

No Depreciation is provided in respect
of Freehoid Investment Properties. The
Directors c¢onsider that this Accounting
Policy results in the Accounts giving a true
and fair view. These properties are nat held
for consumption but for Investment and
the Directors consider that systematic
annual depreciation would be inappropriate.
Depreciation is only one of the many factars
reflected in the Annual Valuation and the
amount which might otherwise have been
shown cannot be separately identified or
quantified.

8. Assets leased to the group

Rentals due under Operating Leases are
charged to the Revenue Account in the year
that the cost accrues.

The future commitment relating to Operating
Leases is based on the minimum amounts
payable.

9. Taxation

Current:

Provision has been made for the estimated
liahility on Accounts to date at the
appropriate rate.

Deferred:

Provision is made, using the liability method,
for taxation deferred because of timing
differences between the treatment of certain
items for taxation and accounting purposes,
to the extent that it is probable that liabilities
will crystallise in the foreseeable future.

10. Stocks

Stocks are valued at the lower of cost and net
realisable value.

11. Repalrs

Repair expenditure is charged against profits
in the year that the cost is incurred.

12. Funeral Plan

Liabilities under the Funeral Plan are based
on the total commitment at the Balance
Sheet date,

Based on the Group’s experience of Funerals
handled under its Pre-payment Plan, the
liability has been divided between the
current liability for those Plans which may be
completed within 1 year, and the remainder,
where the liabiity is classified as an amount
falling due after 1 year.

13. Pensions

The Society operates a Pension Scheme
covering the majority of its Employees.
The funding for past service is invested
externally through the Scheme's Trustees,
whilst contributions for the current year are
charged to the Revenue Account as they arise
and the monies transferred to the Trustees
for investment, Actuarial Valuation of the
Funds are carried out every 3 years. Deficits
arising on these Valuations are charged to
the Revenue Account as special contributions
in accordance with the Actuary's guidance,
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Turnover
Value Added Tax

NOTES

Net sales
Cost of sales

Gross profit
Expenses less income from property

Trading surplus

Surplus on sale of Fixed Assets

Surplus before Interest
Interest received
Interest paid

Surplus for year before distribution
Share interest

Dividend

Grants

Surplus/(Deficit) for year before taxation
Taxation Credit

Surplus/{Deficit) for year

2001 2000
£'o00 £’a00 f'oco f'000

25,182
2,477

22,705
16,287

6,418
6,204

214

11

225
125

(z1)

329
29

575
40 644

(315)
100

(215)

NOTES
Fixed Assets
Tangible assets 7
Investment properties 8
Other lnvestments
Current Assets
Stocks 10
Debtors and prepayments 11
Investments 12
Cash in hand and at bank
Current Liabilities
Amounts falling due within one year
Creditors - Trade 13
Dividend
Other
Loans 14
Net current assets
Tetal assets
Provision for deferred taxation 16
Funeral prepayment plans
Net assets
Financed by:
Share capital 17
Revaluation reserves 18
Revenue reserves 18

2001
£'o00 f'ooo

5,570
3.665

IE

2,302
692

1,750

2,609
237

lm

3,071

11,066
98
792

1,246
2,364
6,566

2000

f'o00 f'ooc

5,586

3,517

104

9,207
2,380
690
1,075
705
4,850
2,674
432
4
3,110
128
3,238

1,612

10,819

183

724

9.912

1,275

2,216

6,421

9,912
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GROUP CASH FLOW STATEMENT N0 STATEMENT OF TOTAL RECOGNISED GAINS & LOSSES
2001 2000 2001 2000
NOTES f'oo00 fooc NOTES f'oo0 f’oo0
'
Cash inflow from Operating Activities 21(a) 565 Surplus/{Deficit) (215)
Unrealised surplus on revaluation 18 281
Returns on Investments and
Servicing of Finance 21{b} 120 Total recognised gains 66
Benefits paid to Members {696)
Taxation recovered 151
Capital expenditure and
financial investment 24(c) (1,267)
Cash inflow/ (outflow) before use of
Liquid resources and financing 1,127
Management of liquid resources 21(d) 1,094 RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS® FUNDS
2001 2000
Financing 21{e) (18) £'000 f'o00
Increase/(decrease} in cash in the year {51) Surplus before distribution and tax 329
Distributions and tax (544}
Surplus/(Deficit) after distributions and tax (215}
Revaluation surplus arising in the year 281
Contributions and interest iess withdrawals during the year 15
‘g Movement in Year 81
Opening Shareholders’ Funds 9,831
) P A 3 ,012
RECONCILIATION OF NET CASH FLOW Closing Shareholders’ Funds 9.9
2001 2000
NOTES £'000 f'ooo
Increase/(decrease) in cash in the year {s1)
Cash inflow from management of liquid resources (1,094)
Change in net funds resulting from cash flows 21(f) (1,145)
Met funds at 2gth |anuary 2000 21{f) 2,925

Net funds at 27th January 2001 21(f) 1,780
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5 Grants and Donations 2001 2000

£'o00 f'coo

Member Relations Committee 2 2

Employee related 39 38

m E

«  Taxation Credit 2001 2000

£'o000 £'o00

Corporation Tax at 30% — -

Deferred Tax 85 33
Prior year adjustment:

Corporation Tax = 23

Deferred Tax =5 44

.

2001 2000

Provided Not Provided Provided Not Provided

£000 £'o000 f'oco f’ooc

Accelerated capital allowances 56 - g% =

Other timing differences 42 - 84 =

©  Expenses 2001 2000
£'o00 f'oo0
Personnel costs 4,100 4,103
Occupancy costs 1,299 1,319
Depreciation 1 515 522
Audit fees 16 18
Other fees paid to KPMG 29 26
Directors’ fees 5 4
QOther expenses 719 6g0
Income from property (390) (363)
Income from early surrender of lease - (118)
2=

t Depreciation charged to cost of sales amounts to £64,000 {2000 : £104,000)

No Director’s remuneration exceeded £1,c00

= Interest Received 2001 2000
f'ooo0 f'ooo
CWS Limited 7 %
Other | & P Societies: Shares and Loans 67 4iy
74 51
Short term depesits/other 39 74
=
< Interest paid 2001 2000
£f'o00 fooo
Sales Club 2 4
Other = 1
Funeral prepayment plans 24 16
s -
4 Dividend 2001 2000
£'oo0 f'ooo
Dividend to Sharehalders 200 567
Waived dividends given to charity 8 8

The potential taxation liability, if all the Society's investment properties were disposed of at their revalued amount, has not been
guantified because there is no intention to dispose of them. The maximum fiability is estimated to be approximately £o.6 million.
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7 Taogible Assets Freehold Leasehold Fixtures & Transport TV & Video Total A “  Investment Properties Freehold
tand & Buildings  Fittings, Plant Rental sets Investment
Buitdings Property
f'ooo £o00 f'ooo £'000 f'ooo f'oco = o

f'occ
Cost at Valuation at start of year 3,517

start of year 4,500 481 L4144 587 439 10,151
Additions —
Additions 172 — 288 49 82 591 Disposals -
Disposals - = (5} (42) {156) (207) Revaluation Surplus 148

Cost at Valuation at end of year -
end of year

Accumuiated Depreciation:

At start of year 988 131 2,671 441 334 4,565
Charge for year 58 22 310 8s 64 579 Freehold investment properties are stated at valuation by Peter ). Hicks & Co., Chartered Surveyors on the basis of open market
Disposals = = (9 (42) {128) {179) value as at 27th January 2001. The historic cost of investment properties included at valuation is as follows:
Cost 1,397
Net book value Accumulated Depreciation (96}
Net Book Value 1,301
Net book value
at 2gth January zo00 3,512 350 1,473 146 105 5,586
©  Fixed Asset Investments 2001 2000
£'000 f’oco
CWS Limited: Shares 100 100
The ariginal cost of land included in the above figures which is not depreciated is £617,000. Other | & P Societies: Shares 4 4
104
10 Stocks 2001 2000
£'o00 f'a00

Goods held for resale . 2,380
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1+ Debtors

Customer accounts
Prepayments
VAT recoverable

1+ Current Asset investments

Other | & P Societies: Loans
Shares
Deposit Protection Scheme

<+ Creditors Falling Due Within 1 Year

Trade creditors
Accrued charges
Value Added Tax
Holiday pay reserve

<4 Loans Faliing Due Within 1 Year

Funeral prepayment plan
Sales Club
Other 1 & P Society

The above amounts, none of which are secured, are repayable on demand,

1+ Capital Commitments

Future capital expenditure authorised and contracted for £378,000 (2000 £55,000).

2001
£'o00

431

239
22

2001
f'o0a

22

29

2001
£'000

2,226
223

250

2001
£o00

113
16

2000
£'000

453
232

690

2000
£'ooo

1,031
15
29

1,075

2000
£’000

2,065
207
122
280

2,674

2000
£'000

103
24

128

Tamwarth Co-operative Saclety - Annugl Report 2001

+ Provision for Liabilities and Charges 2001 2000

Deferred Tax Deferred Tax

f'o00 f'ooo

] Balance to commence 183 260

| Transfer to Revenue Account (85) (77}

: Balance to end . 183
‘5

‘ 17 Share Capital 2001 2000

: £'000 £'000
[
[

’ Balance to commence 1,275 1,260

L; Contributions 300 452

{ Interest 26 29

1,601 1,741

i Withdrawals 355 466

Balance to end - 1,275

| thereof, an additional week’s notice.

Each member is entitled to one vote.

| Balance to end

17 Reserves Revaluation Revenue

reserves reserves

f'oao f'coo

Balance to commence 2,216 6,421
Revaluation surplus arising in the year 148 =
Surplus/(Deficit) for the year — 145

2,364 6,566

Total
2001
£'coo

8,637

145

Share Capital is Non Eguity Share Capital comprising 1,246,309 shares of £1 each, attracting interest currently of 2.5% per annum.
The Share Capital is withdrawable upon giving the following notice to the Society:

| Where the amount to be repaid upor withdrawal does not exceed £1oc; five weeks, and for every additional sum of £25 or fraction

"' The Society Rules do not provide for the distribution of the surplus in the event of winding up but such dissolution would take place
according to case law and the relevant Acts of Parliament applicable at that time.

2000
f'oo0

8,571
281

(215}

8,637
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10 Staff

Full time
Part time

The total employment costs of the Society for the year were:

Salaries and wages
Natienal Insurance

Pensian Fund contributions
Other

The remuneration of the Chief Executive Officer {who is also the
highest paid employee) included above was as follows:

Salary
Taxable Benefits

Pension Contributions

The following number of employees received remuneration
(inctuding taxable benefits) falling within the following ranges:

£20,001 - £25,000
£25,001 - £30,000
£30,001 - £40,000
£40,001 - £50,000
£50,001 - £60,000
£70,001 - £80,000

2001

176
323

£’000

3,712
228

149
i1

2001

2001
No.

2000

175
340

515

f'ooo

3,718
225
144

16

4,103

2000

69,447
5,816

75,263
6,099

81,362

2000
No.

Tamworth Co-operative Soclety - Annual Reporl 2001

=0 Pensions
The Tamworth Co-operative Society Limited Employees’ Superannuation Fund is a defined benefit pension scheme, the assets of
which are held in a separate trustee administered fund.

The last valuation of the Fund was carried out as at 15t April 1998 by a qualified actuary employed by Co-operative Insurance
Saciety Limited. The assumptions which have the most significant effect on the results of the valuation are those relating to the
rate of return on Investments and the rates of increase in wages, pensions and equity dividends. For the purpose of the valuation,
it was assumed that the investment return would average 8.5% per annum, that wage increases would average 6.5% per annum,
that present and future pensions would increase at the rate of 4.5% per annum and that equity dividends would increase at an
average rate of 5.0% per annum.

The contributions charged in the profit and loss account were assessed using the attained age method.

At the date of the valuation, the market value of the Fund's assets was £8,862,000 and the actuarial value was £6,687,000.

The actuarial value of the assets represented 107% of the actuarial vaiue of all benefits accried to members and pensioners at
that date, after allowing for the assumed future increases in wages and pensions. The surplus is being amortised in the Society’s
accounts over the remaining expected service lives of the current members,

During the year, the Society made contributions to the Fund amounting to approximately £149,000. The pension costs charged in
the revenue account did not differ materially from this.

21 Cash Flow 2001 2000
(a) Reconciliation of operating profit to operating cash flow £'o00 f'ooo
Operating profit 238 214
Depreciation charge 579 626
Grants and donations (1) (40)
Decrease in stock 106 9
Increase in debtors (2) {9}
Increase/(decrease) in creditors 25 (339)
Increase in other liabilities 1 =
increase in funeral prepayments 54 104
Net cash inflow from operating activities - 565

2001 2000
{b) Returns on investment and servicing of finance £'o000 f'ooc
interest received 113 125
Interest paid )] (5)
Net cash inflow from returns on investment and servicing of finance - 120
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21 {continued)

2001 2000
2001 2000 £'000 % £'000 %
(¢} Capital expenditure and financial investment £000 £'oo0
! T 24, 25,182
Purchase of tangible fixed assets (591) (1,281) 4 HIROVET 4598 =
j Less Value Added Tax 2,419 2,477
Sale of fixed assets 10 14 |
|
Net cash outflow from capita! expenditure and financial investment - (1,267} L Sales 22,705
¢ 1 Less bought-in materials and services 17,935
[
(d} Management of liquid resources 2001 2000 1 Value added by group 4,770 100
£000 £'000 {
| Applied as follows:
Purchase of current asset investments (] (506) .
Disposal of current asset investments 1,028 1,600 ! To employees:
1 Net pay, Income Tax,
Net cash inflow from management of liguid resources - 1,004 | & National Insurance & Pension Fund deduiction 3,723 3,733
Group contributions for National Insurance 228 225
.i Group contributions for Pension Fund 149 144
(€) Financing 4001 2000 i Employee related distribution 39 19
£'o00 f’o000 .
' 141 86.8
Contributions to share capital 300 452 ‘B - o
Withdrawals of share capital {355} {(466) ‘ . .
e To members and cther providers of capital:
toans due within a year - net repayment (8} 4 =
: Share interest 26 29
Net cash outflow from financing - (18) . Interest on savings club 2 4
1 Interest an other loans 24 17
f Rent 254 297
(f) Analysis of net funds At beginning of year Cash fiow At end of year |
£'ovo £'000 £'000 ) 347
1
1 Less investment income and rents received 606
Cash in hand and at bank 705 1,045 1,750
Current asset investments 1,075 (3,021) 54 (259) (5.4)
)
Tatal 1,780 24 i : =
' Ta members, customers and community:
Dividend 200 567
N
; Charity dividend 8 8
22 Contingent Liabilitles 1 Education 2 2
The Seciety was a member of the Co-operative Deposit Protection Scheme (CDPS) which termiriated at the end of March 2000. | 577 12.1
As a result of the ending of the scheme, investors in withdrawable share capital (WSC) are no longer protected by the scheme. ! J
1 Taxation credit {deferred and corporate 100, 2.1
The Co-operative Union has been working with HM Treasury to develop a Code of Practice on Withdrawable Share Capital which is in B ( R ) (o) (.9
the final stages of completion. The Society is committed to conforming with the governing principles and requirements of this code. 4
& P X 3 S S22 2 . i For the replacement of assets and expansion of the group:
' 1 Depreciation 579 626
i Retained surplus/(deficit) 145 {215)
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On the 13th November 1886 a Meeting
arranged in Tamworth and attended by just
over 8o peopie decided tc form what is now
known as Tamworth Co-operative Society
Limited. By the end of that month the first
stock had been delivered and trading had
commenced.

The Scciety was controlled by a
democratically elected Committee, all lacal
people and totalling 12 in number, Today’s
Society still has a Board of Directors now
comprised of 8 Members who are still elected
democratically by Members to serve for 3
years on rotation.

Members are actively encouraged to apply
for Directorship and any training reguired will
be provided,

In 1887 the Committee decided to allocate
part of its turnover for education purposes.
Nowadays the Society still allocates moneyin
the same way and a8 Member Relations
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Committee works hard to improve Members'
knowledge of Co-operation.

On 26th March 1887 payment of the Society's
first Dividend was arranged. Whilst Members
waived their right to this Dividend on that
occasion, nevertheless the Saciety has fully
committed itself to the Dividend principle
and still shares its profits to its Members
cansistently every year, and in the last 5 years
almost £4,000,000 has been shared by local
people,

In 188g the first Charitabie Grants were
allocated by the Committee, Since that date
the Society has continued to play its part
within the Community by making Grants to
local Charities. In the last 5 years nearly
f50,000 has been allocated for these
purposes.

Your Society continues to be owned and
controlled in a democratic way through
its local Membership.

We aim to achieve the highest standards
of service and to provide a variety and
choice within a range of trading outlets
together with courteous and personal
attention.

It is our continued belief that Members
should be entitled to share in the profits
of the Society whilst ensuring that there
are sufficient Reserves for the Society to
be abte to ensure a Co-operative trading
future for Members in the years to come.

The Society plays an important part in
the local Community and is proud of its
strong associations with the areas from
which It trades.

Further details of how Members can play a
full part in the Society can be obtained from
the Chief Executive Officer.

Working Together in the Community

The Member Relations Committee is elected
by Members to further develop the work
done in the community by the Society.
Various activities are arranged so that
Members can meet together in an informal
manner to learn about the Co-operative
Movement and the activities of their
organisation.

The Committee is formed from a number of
delegates appointed by the Society's Board
of Directors, together with those elected
directly by members at the Society’s Annual
General Meeting. The Committee therefore
works from a unique hase from which it can
assist in the running of this democratic
organisation and further increase Member
participation in its affairs,

The Committee regularly organises rambles;
this year one was arranged to Derwent Dams.
Whilst the weather was extremely wet,
nevertheless participants thoroughly
enjoyed themselves as usual. The Co-op Cup
Bowls Competition was revitalised and the
Committee met the cost of catering in
addition to supplying trophies. Agreement
was reached with Tamworth Sons of Rest for
the supply of a display board for names of
competition winners.

Your Committee has also agreed to support
the proposed new Tamworth Credit Union
which hopes to become active during the
coming year,

Education

The Committee has continued its support of
the Kingsbury Woodcraft Folk and in
particular this year agreed te fund a coach to
enable the group to attend the “Day of Hope™
festival in Birmingham in June.

This year the Member Relaticns Committee
had the honour of hosting a “team-building”
day at the Phil Dix Centre on behalf of the
West Midiands Education Group. In addition
your Committee was pleased to support a
Literacy Summer Schaocl at Belgrave High
School.

Grants were given to three local girl guides to
attend camps in Australia, Russia and
Canada.

“The Woodcraft Copse

~ Planted by Kingsbury Wooderaft Folk
to gelebrate 75 years of The Woodcraft Folk
March 2004

The Future

Your Committee would welcome assistance
and participation from any Members
interested in the aims of the Committee and
contact can be made through the Chief
Executive's Office.
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Graham W. Johnson
Chairman
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E. Margaret fohnson
Secretary
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2001 2000 3
£ £ £ £
Balance to Commence 2,398 2,567
Grant from Society 1,884 2,595
Grant from West Midlands Group - 200
LESS Secretary's Satary 100 150
Grants/Donations 100 184
Woodcraft Folk 140 450
Conference 140 -
Affiliations and Subscriptions 299 298
Social Events 54 529
Sundry Expenses 217 318
Competitions 489 1,539 834 2,964

Balance to End 2,398
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